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INTRODUCTION 

This BOCES School Safety Plan is designed to prevent or minimize the effects of serious 
violent incidents and emergencies and to facilitate the coordination with local and county 
resources in the event of such incidents or emergencies.  The plan is consistent with the 
more detailed emergency response plans required at the campus school building level.   

SECTION I:  GENERAL CONSIDERATION AND PLANNING GUIDELINES 

Purpose 

The Madison-Oneida BOCES School Safety Plan was developed pursuant to Commissioner’s 
Regulation 155.17.  

A. Identification of School Teams

The BOCES has created a School Safety Team including the following persons: 

Position 2023 - 2024 Membership 
Board of Education Representative Doug Gustin 
Administration Representatives  Lisa Decker, Dr. Matthew Williams, Owen Maranville, 

 Molly LiBritz, Brenda Wolak, Amanda Hopkins     
Teacher Representatives  Alodie Boyson 
Parent Representatives Alodie Boyson 
Student Representatives  Elaina French 
School Safety Personnel  Jack Angrisano, School Resource Officer 
Campus Personnel  Todd VanDresar, Sapna Kollali, Claudia Servadio-Coyne 
Teacher Union Rep              Julie Moolenschot 
Teacher Aide Union Rep           Mary Mennig 
CSEA Rep              Ron Tarry 
Instruction Professionals Union Rep   James Weaver 

B. Concept of Operations

• The BOCES School Safety Plan shall be directly linked to the individual Building-level
Emergency Response Plans for each campus school building.  This BOCES campus
School Safety Plan will guide the development and implementation of individual
building-level emergency response plans.  Copies of confidential building–level plans
will be maintained by the BOCES district office.

• In addition, the Adult Education off-campus program buildings will maintain emergency
plans appropriate for the adult population they serve.

• BOCES programs housed in component school districts will follow the emergency plan of
that host district.

PROJECT SAVE 
(Safe Schools Against Violence In Education) 

 BOCES SCHOOL SAFETY PLAN 
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• This Plan has been developed using the New York State Education guidance document.  
It has been reviewed and revised by members of the BOCES-wide School Safety Team 
prior to public comment. 

 
• The District Superintendent or his/her designee will serve as the District Chief 

Emergency Officer. Responsibilities include: facilitate safety training for school district 
personnel, ensure the school’s building-level emergency response plan is up-to-date 
each year, make sure drills (evacuation and lock down) occur as per Education Law 
§807, and aid in policy development and decision-making for security technology. 

 
• In the event of an emergency or violent incident, the initial response to all emergencies 

at an individual campus school will be by the School Emergency Response Team. 
 
• Upon the activation of the School Emergency Response Team, the Chief Emergency 

Officer (District Superintendent of Schools or designee) will be notified and, where 
appropriate, local emergency officials will also be notified. 

 
• Emergency response actions, including Crisis Response, may be supplemented by 

involving County and State resources through established protocols. 
 
C. Plan Review and Public Comment 
 
• This plan will be made available for public comment 30 days prior to its adoption.  The 

BOCES and building-level plans may be adopted by the School Board only after at least 
one public hearing that provides for the participation of school personnel, parents, 
students, and any other interested parties.   

 
• While linked to the BOCES School Safety Plan, building-level emergency response plans 

shall be confidential and shall not be subject to disclosure under Article 6 of the Public 
Officers Law or any other provision of law, in accordance with Education Law Section 
2801-a. 

 
• Full copies of the BOCES School Safety Plan and any amendments will be submitted to 

the New York State Education Department within 30 days of adoption.  Building-level 
emergency response plans will be supplied to both local and State Police annually by 
October 1st. 

 
• This plan shall be reviewed and maintained by the BOCES School Safety Team and 

reviewed on an annual basis on or before September 1 of each year. Additionally, if a 
construction/renovation project is pending, the affected building-level plan will be 
reviewed to determine if the emergency plan(s) need to be modified. The review will 
include emergency systems, egress/evacuation procedures, isolation of the work area 
etc. Training and communication regarding any modifications of the plan will be 
conducted for affected building/area occupants prior to any construction/renovation 
activity. Additionally, violent event anniversary dates will also be considered and plans 
modified, as needed. A copy of the plan will be available at the District Office – 
Management Services Building. 
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SECTION II:  GENERAL EMERGENCY RESPONSE PLANNING 

 
A. Identification of sites of potential emergency 
 
The BOCES has established procedures for the identification of potential sites and the 
internal and/or external hazards that may be present in them.  These procedures are 
developed in coordination with the local Emergency Management Office, Fire Department 
and law enforcement agencies, and the use of a Risk Probability Checklist.  Appendix 2 of 
this Plan includes the risk probability checklist and the results of this evaluation. 
 
 

SECTION II:  GENERAL EMERGENCY RESPONSE PLANNING 
 
B. Actions in response to an emergency 
 
The BOCES has identified the following general response actions to emergency situations. These  
actions include: See Appendix 6 for general details 
• School cancellation (prior to start of day) 
• Early dismissal 
• Evacuation 
• Sheltering (Shelter-in-Place, Hold-in-Place, Lockdown, Lock-Out) 
 
The confidential Building-level Emergency Response Plans include identification of specific 
procedures for each action depending upon the emergency.  
 
Emergencies include, but are not limited to:  See Appendix 2 for site specific internal and 
external determinations. 
- Threats of Violence (including Weapons and Civil Disturbance)                 
- Hostage/Kidnapping 
- Natural/Weather Related 
- Gas, transformer leaks 
- Systems Failure 
- Fire/Explosion 
- Campus ‘Standing Pond’ 
- Intruder  
- Explosive/Bomb Threat  
- Hazardous Material  
- Medical Emergency including Infectious Disease Response  
- Death including suicide 
- Continuation of Operations Plan - Site Essential Employee Protocols 

 

 
C. District resources and personnel available for use during an emergency 
 
The BOCES has committed the full inventory of its resources to be available for use during 
an emergency.  These resources will be utilized in line with the confidential Building Level 
Emergency Response Plans as deemed appropriate by the Incident Command Team. 
 
The BOCES will survey staff members to ask what emergency skills each are proficient in 
(ex. EMT/nursing, fire, first aid, CPR, etc.) to help during an emergency. 
Specific personnel and resources are identified in the confidential Building Level Emergency 
Response Plans. See Appendix 1. 
 



Adopted:  December 1, 2016 
Revised: 8/17, 6/18, 8/19, 8/20, 8/21, 7/22, 7/23 

4 

Additional District Resources Available for Use in an Emergency 
During an emergency, the District has the following resources available: 
 
Equipment Location 
Defibrillator Each instructional building 
Smoke ejectors Fire department – via 911 
Emergency lighting Each building 
Portable fire extinguishers  Each building and each bus 
Spill cleanup / absorbent materials Custodial Dept. and Auto Tech 
First aid Supplies Each building – Nurses Office 

 
D. Procedures to coordinate the use of school resources during emergencies 
 
The BOCES uses the Incident Command System model for emergency actions.  For campus 
emergencies, the Chief Emergency Officer will be the District Superintendent of Schools or 
his/her designee.  In building-level emergencies, the administrator-in-charge or his/her 
designee will act as the Incident Commander.  The Chief Emergency Officer is authorized 
to activate such resources and personnel as are appropriate to the incident.  The Chief 
Emergency Officer is empowered to render such decisions as may be necessary in keeping 
with the response actions as identified in the confidential Building Level Emergency 
Response Plan.  Building-level Incident Command staff is identified in the confidential 
Building Level Emergency Response Plans. 
 
The Incident Command System for the BOCES, and for individual buildings, is better 
defined in Appendix 4 of this plan.  
 
E. Annual multi-hazard school training for staff and students 
 
The BOCES will conduct annual training for both staff and students in school safety issues.  
Training will be planned by the Assistant Superintendent for Instruction and Deputy 
Superintendent for Finance & Operations.  The training will be coordinated by the Risk 
Management Specialist, and may consist of classroom activities, general assemblies, 
tabletop exercises, full-scale drills or other appropriate actions to increase the awareness 
and preparedness of staff and students. 
 
Drills and other exercises will be coordinated with local, county and state emergency 
responders and preparedness officials.  Existing plans will be revised in response to post-
incident evaluations of these drills. 
 
Training procedures and framework are included in Appendix 3. 
 
F. Staff development 
 
 All candidates applying for teacher certification as of February 2, 2001 will have 

completed two hours of training in school violence prevention and intervention prior to 
that application. 

 
 Provision for two hours of staff development; cumulative throughout the year, with 

respect to school violence prevention, intervention, and response will be included in 
professional development plans. 
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 At least one hour of school violence prevention and intervention training, cumulative 

throughout the year, for all staff will be included annually in a superintendent’s 
conference day or at other scheduled times. 

 
The Assistant Superintendent for Instruction will be responsible for implementing 
instructional staff development programs. 
 
The Deputy Superintendent for Finance & Operations will be responsible for support staff 
development with respect to school violence. 
 
Staff development resources and other related information are listed in Appendix 3. 
 

SECTION III:  RESPONDING TO THREATS AND ACTS OF VIOLENCE 
 

A. Policies and procedures for responding to implied, or direct threats of violence 
or acts of violence including suicide by students, teachers, other school 
personnel and visitors to the school 

 
The BOCES has enacted policies and procedures dealing with violence.  These policies and 
procedures deal with the safety of the school community as well as the range of discipline 
of those making the threat or committing the act of violence and are included in the 
BOCES Code of Conduct. See Appendix 7 for general details. 
 
B. Policies and procedures for contacting appropriate law enforcement officials in 

the event of a violent incident 
 
Law enforcement officials will be contacted by the Chief Emergency Officer (District 
Superintendent/designee) in line with the Building Level Emergency Response Plan, and 
will be requested based upon the “closest response agency” concept to ensure that the 
response to the incident is as rapid as possible.  In most cases, law enforcement agencies 
will be contacted through the 911 system, which will dispatch the appropriate agency.  
Appendix 5 includes a table listing the closest response agencies with contact names and 
numbers for use in non-emergency situations. 
 
C. Appropriate response to emergencies 
 
The BOCES recognizes that appropriate response to emergencies varies greatly depending 
upon the actual threat or act as well as the magnitude of such emergency.  The Building 
Level Emergency Response Plans detail the appropriate response to such emergencies. See 
Appendix 7 for general details. 
 
D. Policies and procedures to contact parents, guardians or persons in parental 

relation to the students in the event of a violent incident,  suicide threats or an 
early dismissal 

 
The BOCES will contact appropriate parents, guardians or person in parental relation via 
media release, telephone contact or other appropriate means in the event of a violent 
incident, suicide threats or early dismissal.  Conditions requiring such notification are 
outlined in the confidential Building Level Emergency Response Plans. See Appendix 8 for 
general procedure.  
 



Adopted:  December 1, 2016 
Revised: 8/17, 6/18, 8/19, 8/20, 8/21, 7/22, 7/23 

6 

SECTION IV:  COMMUNICATION WITH OTHERS 
 
A. Procedures for obtaining assistance during emergencies from emergency 

services organizations and local government agencies 
 
During emergencies, local government agencies, including emergency services, can be 
obtained via the local emergency management office or through the local emergency 
communication center.  The Incident Commander will authorize the procurement of these 
agencies.  The local emergency management office information: 
 
Emergency Management Office 
Ed Stevens – Oneida County Emergency Services 315-765-2526 non-emergency 
                                                                        315-736-0141 (emergency dispatch) 
 
B. Procedures for obtaining advice and assistance from local government officials 

including the county or city officials responsible for implementation of Article 
2-B of the Executive Law 

 
The BOCES will rely on the advice of the local emergency management office listed above. 
 
C. A system for informing all educational agencies within the District of a disaster 
 
The BOCES will notify any appropriate educational agencies within its boundaries as well as 
adjacent to its boundaries in the case of a disaster that would affect any of these agencies.  
The Incident Commander will determine the extent of notification and delegate its delivery.  
A list of these agencies and the contact information is located in Appendix 9 and 10.    
 
D. Maintaining certain information about each educational agency of the BOCES 

campus 
 
The following information concerning educational agencies located within the district is 
included with the confidential Building-level Safety Plans: See Appendix 1 
 
• School population 
• Number of staff 
• Transportation needs, and  
• Business telephone numbers of key officials of each such educational agency 
 
The Risk Management Specialist will ensure that this information is current and accurate. 
 

SECTION V:  PREVENTION AND INTERVENTION STRATEGIES 
 
A. Policies and procedures related to school building security, including, where 

applicable, the use of school safety officers and/or security devices or 
procedures (See Appendix 11 for Agreement for SRO Services) 

 
The Madison-Oneida BOCES employs one (2) Oneida County Sheriff’s Department School 
Resource Officer (SRO). The BOCES campus utilizes identification badges for employees 
and visitors, reference checks and fingerprinting according to SAVE requirements for all 
staff. Controlled access, secure vestibules and CCTV is being implemented at the BOCES 
campus. Additionally, the use of metal detection devices is utilized.  
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Each instructional building will maintain their respective security policies and procedures, 
as appropriate, and may be found in the confidential Building-level Plan. 
 
B. Policies and procedures for the dissemination of informative materials 
 
The BOCES recognizes that the most current data caution against profiling students who 
have the potential for violence. However, it also acknowledges the need to identify youth 
at risk and to provide the necessary support services to all students, beginning at an early 
age. The BOCES therefore will maintain resources on the early detection of potentially 
violent behavior, maintain a team of qualified staff to evaluate threats and other 
potentially violent behaviors. Violence prevention information may be disseminated to 
parents, students or staff via newsletter, handbooks, mailings/handouts or meetings as 
appropriate. The BOCES is committed to the use of interpersonal violence prevention 
education for all students, when available. Annual Violence Prevention training is 
conducted for instructional and support staff.  
 
C. Prevention and intervention strategies 
 
The BOCES currently provides, but is not limited to, the following programs to improve 
communication and increase violence prevention and intervention:   
 
• Crisis Prevention Intervention • Behavior Support Team 
• Conflict Cycle • Conflict Resolution 
• Character Education and Anti- Bullying • Adult/Student Mediation 
• PBIS – Positive Behavior Intervention & 

Support                                                   
• FBA/BIP – Functional Behavior 

Assessments/ Behavior Intervention Plan 
• Initial Response Team (IRT) • Counseling 
• Leadership Group (boys and girls) 
• Academic Refocus 
• Conscious Discipline 
• ICAN, Neighborhood Center; Home 

Health Service Supports 
• Center for Family Life and Recovery 
• Counselor Home Visits (as needed)                                                      

• Restorative Justice 
• Mindful Practices  
• Behavior Specialist on Staff 
• Capturing Kids Hearts 
• Teen Outreach Program (TOP) 
• Bridges/Suicide Coalition 
                          

 
D. Strategies for improving communication among students and between 

students and staff, and for the reporting of potentially violent incidents 
 
• The BOCES recognizes that communication is a vital key in the prevention and 

intervention of violence in schools.  To that end, the BOCES will continue to explore 
programs based on program needs. 

• The campus referral process is utilized for the reporting of potentially violent incidents 
according to the building chain of command and following the BOCES Code of Conduct. 
Additionally, student counselors are available each day for students to share 
information where the source can remain confidential. 
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SECTION VI: RECOVERY 

 
A. Post-Incident Response 
 
The Post-Incident/Crisis Response Team will institute the Crisis Response Plan as outlined 
in the Building-level Plan. 
 
B. Disaster Mental Health Services 
 
The District Superintendent, or designee, will assist in the coordination of Disaster Mental 
Health Resources and the implementation of the Crisis Response Plan. During the recovery 
phase of an incident, the District will reevaluate its current violence prevention and school 
safety activities and consider what the school can do to improve its plan. 
 
C. Continuation of Operations Plan 
 
A Continuation of Operations Plan – Site-Essential Employee Protocols has been developed 
in response to the COVID-19 Pandemic. This plan outlines protocols and identifies site-
essential employee positions, responsibilities etc. (See Appendix 12) 
 
D. Emergency Remote Instruction Plan 
 
An Emergency Remote Instruction Plan has been developed and may be utilized for 
delivery of remote instruction when school buildings cannot be occupied due to emergency 
conditions. (See Appendix 13) 
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APPENDICES 

Appendix 1: 
 

Listing of all school buildings covered by the BOCES School Safety Plan with names of 
buildings, contact names and telephones numbers of building staff. Home telephone 
numbers are maintained in District Office for confidential reasons. 
 

Building Name Contact Name Telephone  
Administration Office 
 

Scott Budelmann 
Lisa Decker 
Matthew Williams, PhD  

315-361-5510 
315-361-5520 
315-361-5545 

Rossetti Center 
 est. 454 a.m. – 650 p.m. students 
 (1104 total students)  
Instructional           75-80 staff                               
12 buses and 1 spec. handicap bus 

James Weaver 
Molly LiBritz 
 

315-361-5705 
315-361-5704  

Continuing Education Brenda Wolak 315-361-5803 
TriPlexus (Alt. Ed.) est. 190 students 
Instructional                  80 staff 
(HS, MS, Sp. Needs)     4 buses 

Owen Maranville 
James Weaver 
 

315-361-8404 
315-361-5705 
 

RIC Technical Network  
(NOC @ CTE and TriPlexus) 

Claudia Servadio-Coyne 316-361-2669 
315-361-2740 

Early Childhood (TriPlexus) Lindsey Kurak 315-361-5902 
Print Shop Don Philhower 

 
315-361-5821      
315-361-5820 

Utica Access Site Randy Raux 315-738-7300 
Rome Access Site Terra Stone 

 
315-334-8000 
315-361-5803 

Bus Garage Frank Slawiak 315-361-5898  
315-361-5899 

Emergency Management Team Scott Budelmann, Chief Emergency     
  Officer/Incident Commander 
Lisa Decker, Emergency Coordinator 
Matthew Williams, PhD, Incident Log 
Sapna Kollali, Public Information  
Todd VanDresar, Liaison 
Jack Angrisano, Safety Officer 

315-361-5510 
 
315-361-5520 
315-361-5545 
315-361-5518 
315-361-5750 
315-361-5573 

 

EDUCATIONAL AGENCIES (see also Appendix 10) 
 Dr. Ravo Root   (Camden)         315-245-4075 
 Mr. Shawn Bissetta  (Canastota)        315-697-2025 Ext. 6302 
 Mr. William Dowsland  (Hamilton)         315-824- 6310 
 Mr. Jason Mitchell  (Madison)         315-893-1878 Ext. 203 
 Mr. Gregory Molloy  (Morrisville-Eaton)    315-684-9300 
 Ms. Kara Shore    (NYSSD)         315-337-8400 
 Mr. Matthew Carpenter  (Oneida)         315-363-2550 
 Mr. Peter Blake   (Rome)         315-338-6521 
 Mr. Corey Graves   (Stockbridge)        315-495-4400 
 Ms. Martha Group  (VVS)         315-829-2520 
          *Home telephone numbers are maintained in the district office. 
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Appendix 2: 
 

BOCES Risk Determination 
 
Using the Risk Probability Checklist on p. 10, and the recommendations of local law 
enforcement and emergency response personnel, the BOCES has determined that the 
following risks apply to all district buildings: 
 

• Food Tampering 
 

The BOCES has identified the following general response actions to emergency situations.   
These actions include:  See Appendix 6 for general details. 
 
• School cancellation (prior to start of day) 
• Early dismissal 
• Evacuation 
• Sheltering (Shelter-in-Place, Hold-in-Place, Lock-Out, Lockdown) 
 
 
In addition, the BOCES recognizes that every school building has the potential for  
violent incidents, including: 
 
• Threats of Violence 
    (including Weapons, Civil Disturbances and Suicide Threats)       
• Hostage/Kidnapping 
• Natural/Weather Related 
• Gas, transformer leaks 
• Systems Failure 
• Fire/Explosion  

 - Rossetti AutoTech.  
 - Kitchen/Culinary Arts  

• Campus ‘Standing Pond’ 
     - Rossetti and TriPlexus Buildings 
• Intruder 
• Explosive/Bomb Threat 
• Hazardous Material 
• Medical Emergency  

- including Infectious Disease Response 
• Death, including suicide 
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RISK PROBABILITY CHECKLIST 
 

 YES NO COMMENT 
1. Has your region ever been short of water due to drought conditions?  

Natural Hazard:  Drought and Extreme Heat 
 X  

2. Have you ever felt an earthquake tremor while in your community?  
Natural Hazard:  Earthquake 

X   

3. Do you live in or adjacent to a major forest region?  Natural Hazard:  
Forest Fire 

 X  

4. Have forest fires ever occurred within 25-mile radius of your district?  
Natural Hazard:  Forest Fire 

 X  

5. Do you live in a state having great or moderate risk from landslides 
occurring?  Natural Hazard:  Landslide 

 X  

6. Is your district located in a valley downstream from a man-made 
dam?  Natural Hazard:  Mudflow 

 X  

7. Has your community ever experienced a winter storm?  Natural 
Hazard:  Winter Storms and Blizzards 

X   

8. Are severe winter storms a frequent occurrence?  Natural Hazard:  
Winter Storms and Blizzards. 

X 
 

  

9. Is your community in an area visited by thirty or more 
thunderstorms per year?  Natural Hazard:  Severe Thunderstorms 

 X  

10. Do you live in a state with a coastline on the Atlantic Ocean or Gulf of 
Mexico?  Natural Hazard:  Hurricane 

 X  

11. Has your state ever been crossed by the path of a hurricane?  
Natural Hazard:  Hurricane 

 X  

12. Is your district on or near a river or stream floodplain?  Natural 
Hazard:  Flood and Flash Floods 

X  
 

  

13. Have floods or flash floods ever affected your home or community?  
Natural Hazard:  Floods and Flash Floods 

X  Surrounding 
communities 

14. Do tornadoes present a major or moderate risk to your region?  
Natural Hazard:  Tornado 

X  Occasional 
High Winds 

15. Do you live in a western state that has been or might be affected by 
ashfall from a volcanic eruption?  Natural Hazard:  Volcanic Hazard 

 X  

16. Are there any factories, warehouses, or disposal areas near your 
community, which produce or use toxic chemicals or other hazardous 
materials?  Technological Hazard:  Hazardous Materials 

 X  

17. Is your district within a few miles of a main highway, waterway or 
railroad line?  Technological Hazard:  Transportation Accident 

X  Route 365, NYS 
Thruway and 
CSX Railway 

18. Have major transportation accidents ever disrupted traffic patterns 
in your community?  Technological Hazard:  Transportation Accident 

X   

19. Is your district within a fifty-mile radius of a nuclear power facility?  
Technological Hazard:  Radiological Incident 

X  9 Mile Point 
Scriba, NY 

20. Are there any radioactive waste dump sites in your state?  
Technological Hazard:  Radiological Incident 

 X  

21. Are there any man-made dams built along the river nearest your 
district?  Technological Hazard:  Dam Disaster 

 X  

22. Has the district been impacted by a health emergency X  COVID 
Pandemic 
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Appendix 3: 
 
I. Violence prevention, intervention, and response staff development programs for 

instructional and support staff will be included in Superintendent’s Conference Day 
plans or as otherwise scheduled.  Emergency steps and procedures will be reviewed 
with instructional and support staff at least in October and March of every year. 

 
II. The annual “Go Home” Drill will be conducted by the end of April unless otherwise 

determined by the District Superintendent in consultation with the superintendents 
of schools. 

 
III. During each school year, the following exercise will be conducted: 
 
At least once a year on a superintendent’s day or other scheduled time, a tabletop drill for 
each instructional building will be implemented involving representative instructional and 
support staff. 
 
The District will conduct emergency response training for staff and students by reviewing 
procedures appropriate to hazardous situations that may include those that are weather-
related, criminal in nature, environmental, or failure of a building system.  The procedures 
will be explained and practiced in a variety of ways including early go-home drill; tabletop 
exercise; live drill; and Emergency Management Team exercise. 
 
Drill or exercise facilitators will evaluate the response and determine if modifications to the 
plan are necessary. Evaluations may be conducted through post-drill debriefing or written 
evaluation summaries. 
 
When appropriate, and at the discretion of the District-wide Team, the district will 
coordinate drills and/or exercises with local and county emergency response and 
preparedness officials.  The following training, drills and/or exercises will be conducted in 
the 2023-2024 school year: 
 
Date Description of training, drill or exercise 
Spring  “Go Home” Drill – Students and Staff 
As required by law  8 Fire drills – Students and Staff 
As required by law 4 Lock Down Drills – Students and Staff 
Annual by Sept. 15th Emergency Response, Mental Health and 

Violence Prevention Training - Staff 
Annual  Right-to-Know – Staff 
Annual  Blood-borne Pathogens – Staff 
Annual  Tabletop Exercises – Staff 
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 Appendix 4 
 

Madison-Oneida BOCES Incident Command 
 
 
 Chief Emergency Officer – Scott Budelmann - Responsible for the direction of the 

District response in a campus-wide emergency (District Superintendent) or the building 
response in a building-level emergency (Building Administrator). 

 
 Emergency Coordinator and Logistics – Lisa Decker - Responsible for providing all 

resources (personnel, equipment, facilities, and services) required for incident 
resolution and carrying out decisions of the Incident Commander. 

 
 Public Information Officer – Sapna Kollali - Compiles and releases information to 

the news media. 
 
 Safety Officer – Jack Angrisano - Monitors the District response in an attempt to 

prevent injuries from occurring to both those involved in the incident and those trying 
to resolve it. 

 
 Liaison – Todd VanDresar - Represents the District by working with responding 

agencies (law enforcement, fire EMS, utilities, etc.) and other school districts that may 
be involved in the incident. 

 
 Incident Log – Matthew Williams, PhD - Keeps a written log of all incident events 

and updates appropriate command post personnel on significant developments. 
 
 Operations – Building Principals/ Leaders - Responsible for directing the 

implementation of action plans and strategies for incident resolution. 
 
 Planning/Intelligence – Emergency Management Team - Responsible for 

collecting, evaluating and disseminating the information needed to measure the size, 
scope and seriousness of an incident and to plan a response. 

 
 Administration/Finance – Tara Pawlowski - Responsible for all cost and financial 

matters related to the incident. 
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 Appendix 5: 
 
 

Madison-Oneida BOCES  
 

Closest Response Agencies 
 
In an emergency, dial 911.  They will dispatch the appropriate response agencies.  In non-
emergency situations, contact the following: 

 
EMERGENCY TELEPHONE NUMBERS 

 
Agency Telephone Number  
 
ALL EMERGENCIES  911 
 
Oneida New York State Police 315-366-6000 
 
Oneida County Sheriff 315-765-2200 (Sheriff); 315-736-0141 (Dispatch) 
 
Vernon Police 315-829-2550  
 
Oneida County Emergency Services 315-765-2500 (non-emergency) 
 
Verona Fire House  315-363-6009 
 
EMS Ambulance 911 
Amcare Ambulance 315-339-5600 
Vineall Ambulance 315-361-1000 
 
Red Cross (Utica Chapter) 315-733-4666 
 
Poison Control 1-800-222-1222 
 
Verizon Telephone Company 1-800-837-4966 
 
National Grid: 1-800-642-4272 
 For Electrical/Gas Emergency 1-800-892-2345 
 For Power Outage 1-800-867-5222 
 
Superintendent of Highways: 
 Town of Vernon 315-829-2742 x4 (Highway Dept.) 
                                                        315-794-7778 (cell) or 
 315-527-4811 (cell) 
 
 Town of Verona 315-363-3829  
                                                        315-264-3531 (cell) 
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APPENDIX 6: 
 
Protective Action Options 
The following general actions will be considered in the event of an emergency as 
appropriate: 

• School cancellation prior to opening 
• Early dismissal 
• Evacuation 
• Sheltering (Shelter-in-Place, Hold-in-Place, Lockdown, Lock-Out) 

- Shelter-in-Place; Typically weather related 
- Hold-in-Place; Short-term to limit movement 
- Lockdown; Threat inside of the building 
- Lock-Out; Threat outside of the building 

School cancellation 
- Monitor any situation that may warrant a school cancellation  
- Make determination  
- Contact local media 

Early dismissal 
- Monitor situation  
- If conditions warrant, close school 
- Contact Transportation Supervisor(s) to arrange transportation 
- Contact local media to inform parents of early dismissal  
- Set up an information center so that parents may make inquiries 
- Retain appropriate district personnel until all students have been returned home 

Evacuation (before, during and after school hours, including security during 
evacuation and evacuation routes) 

- Determine the level of threat 
- Contact Transportation Supervisor(s) to arrange transportation 
- Clear all evacuation routes and sites prior to evacuation 
- Evacuate all staff and students to pre-arranged evacuation sites 
- Account for all student and staff population. Report any missing staff or students to the 

principal/ program administrator 
- Make determination regarding early dismissal; Contact local media to inform parents of 

early dismissal if implemented 
- Ensure adult supervision or continued school supervision/security 
- Establish a public information center to provide information and current status of the 

situation to parents, affected school districts and other inquiring parties 
- Retain appropriate district personnel until all students have been returned home 
- The School Nurse will ensure that student medical information and related supplies to 

accommodate students with life-threatening health conditions are available and will 
accompany the student(s) in the event of an emergency. The related supplies include 
but are not limited to prescribed medications, Epi-Pens, etc. 

Sheltering (Shelter-in-Place, Hold-in-Place, Lockdown, Lock-Out) 
- Determine the level of threat 
- Determine location of sheltering depending on nature of incident and if threat not  
   imminent 
- Initiate building Lockdown/Lock-Out procedure, e.g. close/lock doors if threat imminent 
- Account for all students and staff. Report any missing staff or students to the 

principal/program administrator 
- Determine other occupants in the building 
- Make appropriate arrangements for human needs 
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- Take appropriate safety precautions 
- Establish a public information center to provide information and current status of the  
  situation to parents, affected school districts and other inquiring parties 
- Retain appropriate district personnel until all students have been returned home 
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APPENDIX 7: 
 
Responses to Acts of Violence: Implied or Direct Threats 
The District has established the following strategies for responding to implied or direct 
threats of violence including suicide by students, teachers, other school personnel and 
visitors to the school.  The Building-level plan includes specifics to potential emergency 
situations that would require these responses. 
 
- Use of staff trained in de-escalation or other strategies to diffuse the situation. 
- Inform Superintendent of implied or direct threat. 
- Determine level of threat with District Superintendent/Designee. 
- Contact appropriate law enforcement agency if necessary. 
- Contact parents, guardians or persons in parental relationship, as appropriate.  
- Monitor situation; adjust response as appropriate, including the possible use of the     
   Emergency Response Team. 
 
The District will provide training to assist personnel in de-escalation techniques and/or 
identification of early warning signs of potentially violent behavior as part of the required 
staff development program. 
 
Acts of Violence 
In the event of an act of violence by students, teachers, other school personnel or visitors 
to the school, the District will implement the procedures outlined in the Building-level 
Plans.  The following types of procedure(s) have been considered: 
 
- Determine level of threat with District Superintendent/Designee. 
- If the situation warrants, isolate the immediate area and evacuate if appropriate. 
- If necessary, initiate lockdown procedure, and contact law enforcement. 
- Monitor situation; adjust response as appropriate; if necessary, initiate early dismissal,  
   sheltering or evacuation procedures. 
 
Response Protocols 
The District’s responses to emergencies, including protocols for responding to bomb 
threats, hostage takings, intrusions and kidnappings are included in the confidential 
Building-level Plans.  The following protocols are provided as examples: 
 
- Identification of decision-makers 
- Plans to safeguard students and staff 
- Procedures to provide transportation, if necessary 
- Procedures to notify parents 
- Procedures to notify media 
- Debriefing procedures 
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APPENDIX 8: 
 

Notification and Activation (Internal and External Communications) 
 
In the event of a violent incident, the District Superintendent will contact appropriate law 
enforcement officials through the 911 system. A list of local law enforcement agencies and 
of those individuals who are authorized to contact the law enforcement agencies is 
included in the appendix of each Building-level Emergency Response Plan. 
 
The District Superintendent will notify all educational agencies within the district in the 
event of an emergency by use of telephone, fax, email, or other appropriate 
communication. 
 
In the event of a disaster or an act of violence, the BOCES District Superintendent, or her 
designee, will be notified as appropriate. In the event of certain weather emergencies, the 
NOAA weather radio emergency alert system may used to receive information. 
 
Parents, guardians or persons in parental relation to the students will be notified in the 
event of a violent incident or an early dismissal by means of local media including 
television channel(s) and radio station(s), Parent Square and the BOCES website. A list of 
local media outlets utilized by the BOCES will be maintained on the BOCES website. Where 
practicable, phone trees may be implemented using the information provided on students' 
emergency contact cards.   
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APPENDIX 9: 
 

EMERGENCY NOTIFICATION PROCEDURE 
 

GENERAL EMERGENCY NOTIFICATION 
 

The Madison-Oneida BOCES District Superintendent of Schools will maintain a listing of all 
educational agencies within its supervisory district. This listing will include all public and 
non-public elementary and secondary schools; public and private nursery schools; 
approved private schools for the education of students with disabilities; and public and 
private schools for the education of preschool children with disabilities. 
 
Each BOCES component will maintain as part of their emergency plans a listing of all 
educational agencies within its district and update this list as least annually. Each BOCES 
component district will forward the listing of the educational agencies to the BOCES District 
Superintendent of Schools. 
 
The BOCES District Superintendent of Schools when notified of a local or State emergency 
may utilize telephone, e-mail, fax or other available media to notify all educational 
agencies within the BOCES territorial limits of the emergency. See Appendix 10. 
 
The BOCES District Superintendent of Schools may direct each component to notify the 
educational agencies within their respective districts of any local or State emergency 
situation. 
 

BOCES EMERGENCY NOTIFICATION 
 
In the event of an emergency or other significant event impacting the BOCES campus (or 
its access sites) information will be communicated to the Central Office Command Center 
by the affected Program Director, Site Supervisor or their designee. 
 
The information, via appropriate communication media, to the Central Office will be 
directed to the Superintendent of Schools through the Assistant Superintendent for 
Instruction, Deputy Superintendent for Finance & Operations and the Public Relations 
Specialist. 
 
The affected program(s) shall provide timely status updates to the Central Office at least 
every 15 minutes or sooner if there is a change in status. The information should include 
the nature of the event, anticipated resolution, timeframes etc. 
 
All communication to the BOCES component districts will be conducted through the Central 
Office via telephone, email, fax or other appropriate media. The BOCES will make every 
effort to provide factually accurate information to the component districts in a timely 
manner keeping in mind that the safety of students and staff is the top priority. The 
Central Office will provide the affected BOCES programs and component districts with 
information to be distributed to students/parents and staff regarding the event. 
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APPENDIX 10: 
                                  

Educational Agency  Address              Phone # 
 

Camden Central School District 
Camden Central School District   51 Third St., Camden, NY                              315-245-2500 
Mohawk Valley Community Action Agency -  132 Main St., Camden, NY                 315-624-9930 
Head Start Program                                                x 2306 
 
Canastota Central School District 
Canastota Central School District 120 Roberts St., Canastota, NY      315-697-6302 
Celebration Children’s Center of Canastota - 206 Wilson Ave., Canastota, NY    315-697-8680 
Mohawk Valley Community Action Agency 110 N. Main St., Canastota, NY    315-624-9930 
Head Start Program                                                                             x 2631/2603  
 
Hamilton Central School District 
Hamilton Central School District 47 W. Kendrick Ave., Hamilton, NY 315-824-6300 
New Life Christian School 1528 River Rd., Hamilton, NY 315-824-2625 
Colgate University 13 Oak Drive, Hamilton, NY 315-228-7000 
 
Madison Central School District 
Madison Central School District Route 20, Madison, NY  315-893-1878 
 
Madison-Oneida BOCES 
Madison-Oneida BOCES 4937 Spring Rd., Verona, NY 315-361-5500 
Madison-Oneida BOCES Pre-K Program                 315-361-5902  
 (Chittenango @ Bridgeport Elem., Stockbridge, Canastota @ Peterboro St., Morrisville-Eaton @ Andrews Elem.) 
 
Morrisville-Eaton Central School District 
Morrisville-Eaton Central School District Fearon Rd., Morrisville, NY 315-684-9300 
Children’s Center at Morrisville State College Morrisville, NY 315-684-6400 
SUNY Morrisville                                                         Morrisville, NY 315-684-6000 
 
Oneida City School District 
Oneida Public Schools 565 Sayles St., Oneida, NY 315-363-2550 
St. Patrick School 354 Elizabeth St., Oneida, NY                         315-363-3620 
Holy Cross Academy 4020 Barrington Rd., Oneida, NY 315-363-1669 
Oneida Area Day Care Center, Inc. 447 Sayles St., Oneida, NY 315-363-0080 
 
Rome City School District 
Rome City School District 409 Bell Rd., Rome, NY 315-338-6500 
New York State School for the Deaf 401 Turin St., Rome, NY  315-337-8400 
Rome Family YMCA 301 W. Bloomfield St., Rome, NY 315-336-3500 
First Presbyterian Nursery School 108 West Court St., Rome, NY     315-339-7529 
Daniel Sprock Learning Center of                              130 Brookley Rd., Rome, NY                           315-533-1150 
Upstate Cerebral Palsy 
CNY Developmental Services Office (DSO)                 State Operations, Syracuse, NY                       315-473-6910 
(Admin. Office for Adult Dev. Disabled) 
Mohawk Valley Community Action Agency -               276 Brookley Rd., Rome, NY                           315-624-9930  
Griffiss Child Development Center                                                                                                                  x 2523 
 
Stockbridge Valley Central School District 
Stockbridge Valley Central School   6011 Williams Rd., Munnsville, NY   315-495-4400 
  
Vernon-Verona-Sherrill (VVS) City School District 
Vernon-Vernon-Sherrill City School District  Route 31, Verona, NY                  315-829-2520  
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DEFINITIONS  

"Personal protective equipment" shall mean all equipment worn to minimize exposure to hazards, including 
gloves, masks, face shields, foot and eye protection, protective hearing devices, respirators, hard hats, and 
disposable gowns and aprons.   

"Site-Essential" shall refer to a designation made that a public employee is required to be physically present 
at a work site to perform his or her job. Such designation may be changed at any time in the sole discretion of 
the employer.  

"Non-site-essential" shall refer to a designation made that a public employee is not required to be physically 
present at a work site to perform his or her job. Such designation may be changed at any time in the sole 
discretion of the employer.  

"Communicable disease" shall mean an illness caused by an infectious agent or its toxins that occurs through 
the direct or indirect transmission of the infectious agent or its products from an infected individual.  

"Retaliatory action" shall mean the discharge, suspension, demotion, or discrimination against any employee, 
or other adverse employment action taken against an employee in the terms and conditions of employment. 

1. LIST AND DESCRIPTION OF TYPES OF POSITIONS considered site-essential in the event of a 
state-ordered reduction of in-person workforce.  

The list can be found as an attachment to this plan.  

2. DESCRIPTION OF PROTOCOLS THE EMPLOYER WILL FOLLOW FOR NON-SITE-
ESSENTIAL EMPLOYEES TO TELEWORK including, but not limited to, facilitating or requesting 
the procurement, distribution, downloading and installation of any needed technology, including 
software & data, and the transferring of office phone lines to work or personal cell phones as 
practicable or applicable to the workplace, and may include devices. 

Employees not required to be on-site to perform their job functions (non-site-essential) will have the option to 
telework if approved by their supervisor. BOCES Directors and Department Heads will evaluate existing 
barriers to telework and follow BOCES purchasing policies to request, procure, distribute, install and support 
resources, such as hardware and software that will enable telework, to the extent possible.   

3.  DESCRIPTION OF HOW THE EMPLOYER WILL, TO THE EXTENT POSSIBLE, STAGGER 
WORK SHIFTS OF SITE-ESSENTIAL EMPLOYEES IN ORDER TO REDUCE 
OVERCROWDING ON PUBLIC TRANSPORTATION SYSTEMS AND AT WORKSITES. 

If necessary, BOCES will assess in-person capacity and conditions to stagger work shifts to reduce workforce 
density at worksites. Public transportation is not a factor in this region. 
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4.   DESCRIPTION OF THE PROTOCOL THE EMPLOYER WILL IMPLEMENT IN ORDER TO 
PROCURE THE APPROPRIATE PERSONAL PROTECTIVE EQUIPMENT FOR SITE-
ESSENTIAL EMPLOYEES based upon the various tasks and needs of such employees in a quantity 
sufficient to provide personal protective equipment to each site-essential employee during any given work 
shift. Such description shall also include a plan for storage of such equipment to prevent degradation and 
permit immediate access in the event of an emergency declaration. 

Employees are encouraged to provide their own personal protective equipment if appropriate for the situation 
(e.g. face masks). However, as necessary, Madison-Oneida BOCES will provide personal protective equipment 
(as appropriate to their job and exposure) to each site-essential employee during any given work shift. BOCES 
will procure and maintain a 180-day supply of PPE as availability permits, as well as cleaning supplies, signage, 
and other pandemic-related items. This process will be centralized through the BOCES Building Services 
Division; this allows for cost-effective bulk purchasing as well as streamlined accounting, disbursement, and 
inventory control. Directors and Department Heads may requisition for supplies.  Building Services will house 
all items in adequate and appropriate storage spaces (e.g. not exposed to weather, adequate size, etc.) to prevent 
degradation and permit immediate access in the event of an emergency declaration.  

5.   DESCRIPTION OF THE PROTOCOL IN THE EVENT AN EMPLOYEE IS EXPOSED TO A 
KNOWN CASE OF THE COMMUNICABLE DISEASE THAT IS THE SUBJECT OF THE STATE 
DISASTER EMERGENCY INVOLVING A COMMUNICABLE DISEASE, EXHIBITS 
SYMPTOMS OF SUCH DISEASE, OR TESTS POSITIVE FOR SUCH DISEASE IN ORDER TO 
PREVENT THE SPREAD OR CONTRACTION OF SUCH DISEASE IN THE WORKPLACE. Such 
protocol shall also detail actions to be taken to immediately and thoroughly disinfect the work area of any 
employee known or suspected to be infected with the communicable disease as well as any common area 
surface and shared equipment such employee may have touched, and the employer policy on available leave 
in the event of the need of an employee to receive testing, treatment, isolation, or quarantine. Such protocol 
shall not involve any action that would violate any existing federal, state, or local law, including regarding 
sick leave or health information privacy. 

Madison-Oneida BOCES will follow all procedures and protocols communicated by the New York State and 
local health authorities as appropriate for preventing the contraction or spread of the communicable disease 
identified in the state disaster emergency. These will be communicated to staff through correspondence from the 
BOCES leadership team, the BOCES website, postage and signage, and/or other means as appropriate.  
Staff, contractors, and visitors will complete daily health screenings and if they have been exposed to a known 
case or exhibit symptoms of the communicable disease that is the subject of the state disaster emergency 
involving a communicable disease, they will not be allowed in BOCES buildings. They will be directed to leave 
and advised to follow up with their healthcare provider and/or local health department.  
In the event that a staff member, contractor, or visitor develops symptoms while onsite, that individual will be 
directed to leave and advised to follow up with their health care provider and/or local health department.  
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If an employee or contractor tests positive for such disease, school administrators will collaborate and 
coordinate with local health officials to assess levels of community transmission and the extent of close contacts 
of the individual who tested positive. 
BOCES may need to implement short-term closure procedures regardless of community spread if an infected 
person has been in a school building. If this happens, Madison-Oneida BOCES will adhere to the prevailing 
CDC and DOH guidance for cleaning and disinfecting affected areas, and notify individuals impacted.   
BOCES will follow the most current guidance from the health department in assessing when staff may report to 
work in person.  
Madison-Oneida BOCES will comply with its policies and procedures as well as state and federal law 
pertaining to leave should an employee need to receive testing, treatment, isolation, or quarantine. Such 
protocol shall not involve any action that would violate any existing federal, state, or local law, including 
regarding sick leave or health information privacy. 

6.   PROTOCOL FOR DOCUMENTING HOURS AND WORK LOCATIONS, INCLUDING OFF-SITE 
VISITS, FOR SITE-ESSENTIAL EMPLOYEES. Such protocol shall be designed only to aid in tracking 
of the disease and to identify the population of exposed employees in order to facilitate the provision of any 
benefits which may be available to certain employees on that basis. 

BOCES will utilize building sign-in sheets, electronic door access records, and other protocols consistent with 
the employees’ collective bargaining agreement. 

7.   PROTOCOL FOR HOW THE PUBLIC EMPLOYER WILL WORK WITH SUCH EMPLOYER'S 
LOCALITY TO IDENTIFY SITES FOR EMERGENCY HOUSING FOR SITE-ESSENTIAL 
EMPLOYEES in order to further contain the spread of the communicable disease that is the subject of the 
declared emergency, to the extent applicable to the needs of the workplace. 

Not applicable. BOCES employees are not expected to remain at the worksite and may return home after work 
each day. 
8.   ANY OTHER REQUIREMENTS DETERMINED BY THE DEPARTMENT OF HEALTH such as 

contact tracing or testing, social distancing, hand hygiene and disinfectant, or mask wearing.   
BOCES will collaborate with local departments of health to provide data necessary for contact tracing for days 
an individual was on campus during their infectious period (as determined by the department of health with 
jurisdiction over that case), and assist with notification to impacted individuals within the BOCES community 
(parents/guardians, staff, visitors). BOCES will partner with the department of health or other appropriate 
medical providers to procure testing supplies and obtain proper training to implement required testing. BOCES 
will leverage existing resources, including, but not limited to, nursing staff, building services staff, and support 
staff to implement a testing protocol. BOCES will implement protocols for social distancing, hand hygiene and 
disinfectant, or mask wearing, as required by the Department of Health, in response to the state disaster 
emergency involving a communicable disease.  
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